[image: RVVMA_1]
Rogue Valley Veterinary Medical Association minutes for Board meeting on November 2nd, 2010
Call To Order
	The meeting was called to order at 6:40pm by President Rob Landon

Members in Attendance
Rob Landon, President				Steve Poet, President Elect
Kelly Pettinger, Secretary				Lynn Babbitt, Treasurer
Sheila Carpenter, CE Chair				Chuck Meyer, OVMA Rep
Julie Tavares, Animal Welfare Rep			Brendan McKiernan, former CE Chair
Quorum met
Guest: Darla Jochum, 2011 Treasurer Nominee

Approval of minutes
	Minutes from the board meeting on 8-10-10 will be provided to all Board members via email for approval within one week.

Treasurers Report
	Treasurer Lynn Babbitt reported that the current balance in the RVVMA account is $10657.09.  The overall breakdown on our most recent CE meeting showed a net loss of income due to the increased expense of having three speakers.  
	The RVVMA bank account with Bank of America will need to be updated in 2011 with the new authorized signers for the 2011 Board.  Minutes from the general meeting will need to be presented to the bank showing which new members are approved to sign on the RVVMA account and the new members will need to fill out signature cards.  Lynn and Kelly will coordinate to ensure that this paperwork gets submitted quickly.

Old Business
· Website hosting:  The Board approved payment to President Rob Landon for $27.96 for maintenance of the RVVMA website.  Rob will continue to manage the website thru 2011 and will be responsible for all site hosting, updates and changes to Paypal links.

· Meeting sponsorship:  Idexx has not been available to host at any CE meetings so far this year, but is interested in sponsoring meetings for 2011.  The Board discussed the possibility of having additional sponsored meetings/speakers to reduce the expense to our members.  Corporate sponsored meetings or speakers would allow the RVVMA to set lower costs on all meetings for a given year, which may lead to an increase in attendance at meetings.  While the Board recognizes the potential bias with a sponsored speaker or meeting, all members agree that such bias does not present a conflict of interest provided the sponsorship or corporate affiliation is disclosed.  Pfizer and Ethicon were discussed as potential sponsors as there has been some interest expressed by these companies in local CE meetings.  Another possibility discussed was adding sponsored dinner meetings (1-2 hours of CE) to our current yearly schedule to increase attendance and offer additional topics to our membership.

New Business
· Nominating Committee:  As of this meeting, the Board has received only one nomination for the open positions available for 2011.  Dr. Darla Jochum has been nominated for the position of Treasurer.  President-Elect and Large Animal Rep positions are still open for nomination until the Annual Meeting on November 21st.  The Board will be sending out a letter to all large/mixed animal practices in the area to gauge the interest of local practitioners in the CE provided by the RVVMA and the feasibility of continuing to provide both production/equine and companion animal CE topics.  Currently, the Board feels that while we would like the RVVMA to be all-inclusive of area veterinarians, regardless of their area of practice, providing CE on large animal topics is not financially feasible as attendance/interest has been poor at best.

· Non-profit training:  Non-Profit Support Services (NPSS) offers a free training program for Board members of newly established non-profit organizations to review the legal requirements and obligations of the organization and of the Board.  This program will be available via teleconference and all Board members (current and future) are encouraged to take part.  Rob will schedule this teleconference for noon on December 1st, 2010.  Also Glenn Kolb of the OVMA has offered to come speak to the Board and/or general membership on the management of a veterinary non-profit organization.  Chuck will contact Glenn to find out what dates/times he may be available to come speak.

· Re-stated Articles of Incorporation:  David Atkins of NPSS has reviewed the current Articles of Incorporation for the RVVMA and suggested revisions that provide additional clarity to the purpose of the RVVMA as a non-profit organization.  The Board reviewed the proposed revisions and voted unanimously to adopt the new Articles of Incorporations with revisions as suggested.  The fee for this review and revision of the Articles is $180, payable to NPSS.  David Atkins will be set up with a Power of Attorney for the RVVMA as the Board membership will be changing annually.  David will be the registered contact for any federal correspondence regarding the RVVMA’s non-profit status and will have the authority to make necessary changes to our non-profit status, with Board approval.  Additional payment to the US Dept. of Treasury of $400 is required for non-profit application fees.

· November 21st CE meeting:  Brendan and Rob will share hosting responsibilities for Dr. Jody Lulich and Steve will serve as MC for the meeting.  Sheila and Lynn will coordinate on the purchase of a ‘thank you’ gift for Dr. Lulich (gift basket?).  The Annual Business meeting and elections for open Board positions will be held at the same time.

Committee Reports
· OVMA:  No report, next meeting is Nov. 14th, 2010
· Animal Welfare:  Julie is seeing increasing numbers of individuals taking advantage of the Animal Welfare Clinic for local homeless owners and pets.  Any donations of out-of-date medications, vaccines or flea/tick preventatives are greatly appreciated.  Any members who are interested in volunteering their time for the clinic are encouraged to contact Julie for more information. 

Adjournment
Meeting adjourned at 7:38pm by President Rob Landon. 
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